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Level I Reconnaissance / Level II Feasibility Study 

WE 
ARE 

HERE 



B U I L D I N G  N E E D S  
 
1 . T h e  b u i l d i n g  d o e s  n o t  h a v e  a n y  f i r e  

p r o t e c t i o n  s y s t e m s ,  i . e . :  
 
   s m o k e  d e t e c t i o n  
   s m o k e  e v a c u a t i o n   
   f i r e  s u p p r e s s i o n  
 
T h i s  i s  a  s e r i o u s  l i f e  s a f e t y  i s s u e ,  
a s  w e l l  a s  p r o t e c t i o n  o f  t h e  b u i l d i n g  
a n d  i t s  c o n t e n t s  
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B U I L D I N G  N E E D S  
 
2 .       T h e r e  s e v e r a l  s i g n i f i c a n t  c o d e  
d e f i c i e n c i e s  t h r o u g h o u t  t h e  b u i l d i n g .  
 
T h e  d e f i c i e n c i e s  r a n g e   
f r o m  e g r e s s  t o  A D A  c o m p l i a n c e ,  a n d   
f r o m  v e n t i l a t i o n  t o  p l u m b i n g  c o m p l i a n c e  
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B U I L D I N G  N E E D S  
 
3 .       T h e  e x i s t i n g  b u i l d i n g  
i n f r a s t r u c t u r e  h a s  f a r  e x c e e d e d  i t s  
u s e f u l  l i f e  a n d  h a s  s t a r t e d  f a i l i n g .  
 
T h e r e  a r e  s e v e r a l  c a s e s  t h r o u g h o u t  t h e  
b u i l d i n g  t h a t  i n d i c a t e  t h a t  t h i s  i s  a  
s e r i o u s  i s s u e .  
 
T h i s  i s  a  r i s k  t h a t  c a n  r e s u l t  i n  
d i s r u p t i o n  o f  o p e r a t i o n s  a n d  c a u s e  
s e r i o u s  r i s k  [ f i r e ] .  
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B U I L D I N G  N E E D S  
 
4 .       We  c a n n o t  s p e a k  o f  b u i l d i n g  
s y s t e m s …  
 
T h e  e x i s t i n g  i n f r a s t r u c t u r e  i s  n o t  a  
s y s t e m .   I t  i s  a  c o l l e c t i o n  o f  c o m p o n e n t s  
t h a t  w e r e  i n s t a l l e d  i n  a  r e a c t i v e  w a y  t o  
a d d r e s s  a n  u r g e n t  n e e d .  
   
E v i d e n c e :  a p p r o x i m a t e l y  2 7 %  o f  t h e  
b u i l d i n g  d o e s  n o t  h a v e  p r o p e r  h e a t i n g ,  
v e n t i l a t i o n  a n d  a i r  c o n d i t i o n i n g .  
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B U I L D I N G  N E E D S  
 
5 .       T h e  s t a t e  w a s t e s  s i g n i f i c a n t  s u m s  
o f  m o n e y  e a c h  y e a r  i n  o p e r a t i n g  t h e  
e x i s t i n g  i n f r a s t r u c t u r e .  
 
E m e r g e n c y  r e p a i r s  a n d  3 5  p l u s  y e a r  o l d  
i n e f f i c i e n t  e q u i p m e n t  a r e  a  d r a i n  o n  
r e s o u r c e s  
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B U I L D I N G  N E E D S  
 
6 .       T h e  s t r u c t u r e  n e e d s  a t t e n t i o n .  
 
F r o m  t h e  d o m e  t o  t h e  e x t e r i o r  m a s o n r y,  
t h e  b u i l d i n g  i s  i n  n e e d  o f  s e r i o u s  
a t t e n t i o n  
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B U I L D I N G  N E E D S  
 
7 .       S p a c e  u s e  a n d  s p a c e  p l a n n i n g  
n e e d  t o  b e  r e v i s i t e d  s e r i o u s l y.  
 
T h e  a b i l i t y  t o  c o n d u c t  t h e  b u s i n e s s  o f  
g o v e r n m e n t  i s  s e r i o u s l y  i m p a i r e d  b y  t h e  
e x i s t i n g  s p a c e  u s e .  
 
T h e r e  a r e  s i g n i f i c a n t  o p p o r t u n i t i e s  t h a t  
n e e d  t o  b e  c a p t u r e d  t h a t  w o u l d  a l l o w  
t h e  o c c u p a n t s  o f  t h e  b u i l d i n g  t o  p e r f o r m  
t h e i r  d u t i e s  i n  a n  e f f i c i e n t  a n d  c o s t  
e f f e c t i v e  w a y.  
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B U I L D I N G  N E E D S  
 
I n  c o n c l u s i o n ,  t h e  C a p i t o l  i s  i n  n e e d  o f  
a  c o m p r e h e n s i v e  r e n o v a t i o n  /  
r e s t o r a t i o n  w i t h  a  t h o u g h t f u l  p l a n ,  a n d  
a  r e s p o n s i b l e  b u d g e t  a c h i e v i n g  a  
d e l i c a t e  b a l a n c e  b e t w e e n  t h e  n e e d s  o f  
t h e  u s e r s  a n d  t h e  h i s t o r i c  a n d  
a r c h i t e c t u r a l  s i g n i f i c a n c e  o f  t h i s  u n i q u e  
N a t i o n a l  H i s t o r i c  L a n d m a r k .  
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The History of the Project 



History of the Project 



Our Assignment 



Our Assignment 

• Programming to explore continued use, long term 
preservation, and stewardship of the Capitol 

• Careful assessment of existing conditions to identify all 
building needs and create a Scope of Work for both exterior 
building envelope and all interior areas of the building 

• Creating a fully integrated plan of all the building systems 
• Designing of all pathways, selections and placement of 

terminal devices, and integration of functions, all 
accomplished without impacting the historic and architectural 
integrity 

• Prepare a comprehensive risk assessment and compliance 
plan that would bring the building to contemporary standards 
without impacting its historic and architectural integrity 

• Address specific project requirements such as FF&E for a state 
capitol 

• Assigning proper values in a cost estimate for a project 
involving a monumental historic landmark 

• Planning and sequence of construction… 
 



Our Findings 



Our Findings – Site [1888] 



Our Findings – Site [1890] 



Our Findings – Site [1902] 



Our Findings – Site [1917] 



Our Findings – Site [1930] 



Our Findings – Site [1930’s] 



Our Findings – Site [1970] 



Our Findings – Site [Today] 



Deferred Maintenance, Obsolete Systems  
and Life Safety Risks 



Existing Conditions – Dome [Exterior] 



Existing Conditions – Dome [Exterior] 



Existing Conditions - Masonry 



Existing Conditions - Masonry 



Existing Conditions – Exterior Egress Stairs 



Existing Conditions – Exterior Egress Stairs 



Non-Conditioned Spaces 

Basement Level Plan 



Non-Conditioned Spaces 

First Floor Plan 



Non-Conditioned Spaces 

Second Floor Plan 



Non-Conditioned Spaces 

Third Floor Plan 















Basement Level Plan 



Code Analysis 

Basement Floor Plan 



Code Analysis 

First Floor Plan 



Code Analysis 

Second Floor Plan 



Code Analysis 

Third Floor Plan 



Code Analysis 

Longitudinal Section 



Code Compliance - Make-up Air Options 

Basement Level Plan 



Code Compliance - Make-up Air Options 

Basement Level Plan 



Code Compliance - Smoke Evacuation 

First Floor Rotunda – East Monumental Stair 



Code Compliance - Smoke Evacuation 

First Floor Rotunda – East Monumental Stair 



Code Compliance - Smoke Evacuation 

First Floor Corridor – Basement Communicating Stair 



Code Compliance - Smoke Evacuation 

First Floor Corridor – Basement Communicating Stair 



Code Compliance - Make-up Air Options 

Basement Level Plan 



Code Compliance - Smoke Evacuation 

Longitudinal Section – Looking North Toward Herschler 



Code Compliance - Smoke Evacuation 

Longitudinal Section – Looking North Toward Herschler 



Code Compliance - Smoke Evacuation 

View of the Rotunda Laylight, From Below Smoke Evacuation at the Dome Level 



Code Compliance - Smoke Evacuation 

View of the Rotunda Laylight, From Below Smoke Evacuation at the Dome Level 



Code Compliance - Smoke Evacuation 

Longitudinal Section – Looking North Toward Herschler 



Code Compliance - Smoke Evacuation 

Longitudinal Section – Looking North Toward Herschler 



Code Compliance - Smoke Evacuation 

Longitudinal Section – Looking North Toward Herschler at Historic Skylight Location 



Code Compliance - Smoke Evacuation 

Roof Plan 



Code Compliance - Smoke Evacuation 

East Wing Section Through the Third Floor and Attic Levels 



Code Compliance - Smoke Evacuation 

East Wing Section Through the Third Floor and Attic Levels 



Code Compliance - Smoke Evacuation 

East Wing Section Through the Third Floor and Attic Levels 



Building Analysis 

Basement Level Plan 



Building Analysis 

First Floor Plan 



Building Analysis 

Second Floor Plan 



Building Analysis 

Third Floor Plan 



Building Analysis 

Attic Floor Plan 



Proposed Scope of Work - Selective Removals 

First Floor Selective Removals Plan 



Proposed Scope of Work - Selective Removals 

First Floor Plan Following Selective Removals  



Proposed Scope of Work - Building Analysis 

First Floor Plan 



Preservation Zones 

Second Floor Plan 



Proposed Scope of Work - Selective Removals 

Second Floor Selective Removals Plan 



Proposed Scope of Work - Selective Removals 

Second Floor Plan Following Selective Removals  



Proposed Scope of Work - Building Analysis 

Second Floor Plan 



Preservation Zones 

Basement Level Plan 



Preservation Zones 

First Floor Plan 



Preservation Zones 

Second Floor Plan 



Preservation Zones 

Third Floor Plan 



Preservation Zones 

Attic Floor Plan 



Preservation Zones 

Third Floor Plan 



Proposed Scope of Work - Selective Removals 

Third Floor Selective Removals Plan 



Proposed Scope of Work - Selective Removals 

Third Floor Plan Following Selective Removals  



Proposed Scope of Work - Building Analysis 

Third Floor Plan 



Proposed Scope of Work - Building Analysis 



NASF SUMMARY
today proposed need difference

CAPITOL 61,774 50,022 89,480 -39,458

HERSCHLER 173,247 189,693 111,158 78,535

Subtotal 235,021 239,715 200,638 39,077

ADDITION 0 56,510 0 56,510

TOTAL 296,225 200,638 95,587
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Conceptual Design Analysis 
Herschler Building 
First Floor & Site Plan 
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Existing Circulation 

Basement Floor Plan 



Existing Circulation 

First Floor Plan 



Existing Circulation 

Second Floor Plan 



Existing Circulation 

Third Floor Plan 



Existing Circulation 

Fourth Floor Plan 



Proposed Circulation 

Basement Floor Plan 



Proposed Circulation 

First Floor Plan 



Proposed Circulation 

Second Floor Plan 



Proposed Circulation 

Third Floor Plan 



Proposed Circulation 

Fourth Floor Plan 





Conceptual Design Analysis – Herschler Building 

North – South Section A-A 

Capitol  Connector Herschler 



Conceptual Design Analysis 
Herschler Building 
Connector Plan 
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Conceptual Design Analysis 
Herschler Building 
First Floor & Site Plan 
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Conceptual Design Analysis 
Herschler Building 
Third Floor Plan 
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Basement Level Plan 



Conceptual Design Analysis 
Herschler Building 
Connector Plan 
 

B 



Conceptual Design Analysis – Herschler Building 

Existing Connector View 



Conceptual Design Analysis – Herschler Building 

Interior Character Study  



Conceptual Design Analysis 
Herschler Building 
Connector Plan 
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Conceptual Design Analysis – Herschler Building 

Existing Connector View 



Conceptual Design Analysis – Herschler Building 

Interior Character Study  



A 

B 

C 



St Mary’s Property – Level I/II Study 

Maximum Development 
152,000 nasf 
 
$75.2M [2010] 
 
 
 
$92.4M [2016] 
 
 



Pioneer Site – Level I/II Study 

Maximum Development 
250,000 nasf 
 
$96.5M [2015] 
 
 
 
$99.9M [2016] 
 



Herschler Building Construction 

Maximum Development 
173,000 nasf 
 
$27.3M [1981] 
 
 
 
$94.2M [2016] 
 



Proposed Schedule 
2015

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

Preparation

Preparation

Preparation

    

Session
Session

Session

2014 2016 2017

Session

2014 2015 2016 2017

SOFT OPENING
REVIEW

Session wrap-up

Capitol Level III Design

SD DD CD

REVIEW

GMP
CMAR - RFP SELECT

GMP

MOVE

SELECTIVE 
REMOVALS

EXTERIOR WORK EXTERIOR WORK

MOVE

REDEDICATION 
CELEBRATION

TEMPORARY SPACE

Capitol Level III Construction

WARRANTY PERIOD (1 YEAR)

Capitol Level III Design

SD DD CD

Capitol Level III Construction

Herschler Level III Design

SD DD CD

Herschler Level III Construction

DESIGN CD

Herschler TI  Level III Design & Construction HEAL

MOB.

DESIGN CD

REVIEW REVIEW

TCO

Session wrap-up
Session wrap-up

Session wrap-up

Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction Herschler TI  Construction



6 

1 

Sequence of Work [B] 
1. Pioneer Site 

2. CUP 

3. Addition 

4. North Drive 

5. Connector 

6. St. Mary’s Site 
4 

3 

2 

5 



 

• Capitol Renovation    $113,000,000 

• Herschler  & Connector & Addition   $86,000,000 

• Temporary Accommodation[s] / Space     $2,000,000 

• Furniture, Fixtures & Equipment        $8,500,000 

• Project Costs      $29,500,000 

• SubTotal     $239,000,000 

• State’s Project Contingency    $20,000,000 

• Project Total    $259,000,000 
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DEVELOPMENT OF PROJECT COSTS 

20% 

10% 



$332 Kansas 

$273 Minnesota 

$250 
 

Oregon 

$239 Wyoming 

$221 Oklahoma 

STATE CAPITOL COST COMPARISONS 



with                

Herschler          

Office Addition

without 

Herschler                

Office Addition

Capitol Revovation $113,000,000 $113,000,000

Herschler & Connector $86,000,000 $74,000,000

Temporary Accommodations $2,000,000 $2,000,000

Furniture, Fixtures & Equipment $8,500,000 $7,750,000

Project Costs $29,500,000 $28,750,000

Subtotal $239,000,000 $225,500,000

State's Project Contingency $20,000,000 $20,000,000

Project Total $259,000,000 $245,500,000
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PRELIMINARY EXPENDITURE FORECAST 















Next Steps 

unsolicited 

Master Plan 



Building Needs and Solutions 

Substantial Deferred Maintenance 
and Advanced Deterioration 

Comprehensive Repair and 
Invasive Restoration 



Building Needs and Solutions 

Substantial Deferred Maintenance 
and Advanced Deterioration 

Comprehensive Repair and 
Invasive Restoration 

Substandard, Obsolete and Aging 
Infrastructure 

Complete Replacement of 
Infrastructure 



Building Needs and Solutions 

Substantial Deferred Maintenance 
and Advanced Deteroration 

Comprehensive Repair and 
Invasive Restoration 

Substandard, Obsolete and Aging 
Infrastructure 

Complete Replacement of 
Infrastructure 

Life Safety and Risk Management  
Full Coverage with Smoke 

Detection, Fire Suppression and 
Smoke Evacuation System 



Building Needs and Solutions 

Code Compliance 
Full Compliance with All Code 

Requirements, including Building, 
Mechanical, Electrical, and ADA 

Substantial Deferred Maintenance 
and Advanced Deterioration 

Comprehensive Repair and 
Invasive Restoration 

Substandard, Obsolete and Aging 
Infrastructure 

Complete Replacement of 
Infrastructure 

Life Safety and Risk Management  
Full Coverage with Smoke 

Detection, Fire Suppression and 
Smoke Evacuation System 



THANK YOU! 


